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The purpose and scope of Numarine Denizcilik San. ve Tic. A.S. is to provide primarily project-
based services to its customers within the scope of yacht production and manufacturing, and
to achieve full customer satisfaction and high profitability through a system that ensures
product quality by applying quality methods at every stage of the production process, with

the aim of becoming one of the world’s leading companies in our sector in the medium term.

In line with this, our goal at Numarine Marine Inc. is to achieve correct production in all
products and processes and to manage quality in a measurable, traceable, and sustainable

manner.

Our approach to quality is:

e Getting it right the first time,

* Developing our suppliers,

* Meeting and resolving customer expectations,

e A culture of continuous improvement (Kaizen),

¢ Digitalization and data-driven process management

e Compliance with applicable laws and customer specifications

¢ Internalizing the Total Quality Method and instilling in all our employees that the first-time-
right approach is a principle of the company

As Numarine Denizcilik A.S, our main policies include making our employees the most
experienced boat production personnel in the industry through our continuously improved
and developed Quality and Technical training programs, and instilling experience and
confidence in them.
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